
Yavapai-Apache Nation 
Community Meeting

June 13, 2026
Tribal C ouncil C hambers

9:00 am – 12:00 pm 
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Opening Prayer 
& 

Welcome
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Meeting Agenda
• Leadership Remarks

• Nation Priorities 

• Progress Since Last C ommunity Meeting

• Key Updates & Looking Ahead

• Financial Snapshot

• Strategic Plan Update

• C ommunity Discussion & Questions

• C losing
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Leadership Remarks

Tribal C ouncil RemarksC hairman’s  Addres s
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Nation Priorities

•Public Safety & Community Well-being

•Economic Development & Financial Strength

•Infrastructure & Housing

•Governance, Transparency & Accountability

•Cultural Preservation & Future Generations
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Progress Since Last 
Community Meeting

• Strategic Planning 
Process Initiated

• C ommunity 
Engagement 
Underway

• Economic 
Development
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• Wastewater Project 
C onstruction Progress

• C ontinued Housing & 
Infrastructure Efforts

• Summer Youth Program 
Launch

• Organizational Transitions

Planning & 
Governance

Infras tructure 
& Development

Nation 
Operations



Key Updates & Looking Ahead

•Organizational Transitions

•Grant Awards & Funding Opportunities 

•Intergovernmental & Legislative Advocacy 

•Upcoming Projects & Initiatives 
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Financial Snapshot
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ACCOUNT BALANCES as of March 31, 2026
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GENERAL FUND

OTHER GOVT FUNDS

GRANTS & CONTRACTS

ECONOMIC DEVELOPMENT FUND

PERMANENT  FUND

MINOR'S TRUST 0-14

MINOR'S TRUST 15+

WIFA DEBT SERVICE RESERVE FUND

WIFA REPAIR & REPLACEMENT FUND

PER CAPITA INVESTMENT BROKERAGE

$7,642,517 

$569,018 

$570,935 

$9,398,643 

$50,264,697 

$4,277,752 

$11,254,315 

$287,820 

$287,820 

$3,388,092 



Trends
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Economic Development Fund

Dec-25 $8,890,556
Mar-26 $9,398,643

+ 5.7% Change

Permanent Fund
 

Dec-25 $51,145,086
Mar-26 $50,264,697

-1.7% Change



Revenue & Expenditures
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Revenue Sources

• GAMING   $ 2,518,538 
• OTHER INCOME $ 1,337,645
• ENTERPRISES  $ 258,333
• TAX   $ 175,705
• INTEREST  $ 62,068
• AGRICULTURE  $ 57,317

TOTAL REVENUE  $4,409,606

Type of Expenditures
 

• PAYROLL RELATED      $ 2,462,494 
• TRIBAL GENERAL WELFARE   $ 1,066,311
• PROFESSIONAL SERVICES     $ 754,587
• ADMINISTRATIVE      $ 485,973 
• BUILDING & UTILITIES     $ 479,611 
• HOUSING EXPENSES     $ 201,509

      TOTAL EXPENSES  $5,450,485

Balances Ended March 31, 2026



Strategic Plan Update
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• 2027 – 2032 Highlights

Yavapai-Apache Nation

S HARED DIREC TION C OORDINATED AC TION MEAS URABLE PROGRES S

Draft
S trategic  Plan
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Five-Year Road Map
The Strategic Plan connects long-term priorities with 
action, resource alignment, and department progress 
reporting.

 Priorities

 Planning

 Budgeting

 Services

 Long-Term Development

Helps  guide the Nation’s  decis ions  by aligning;
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How the Strategic Plan Was Built
C ouncil direction, department knowledge, community input,  and data were organized into one planning framework.

Planning Inputs
Tribal C ouncil priorities  and planning 
sessions; department interviews and work 
plans; demographic data and community 
engagement; input on needs, risks,  
resources, and implementation.

Draft Status
The draft supports  review, discussion, and 
C ouncil direction. It does not rank 
projects  or presume final C ouncil 
priorities.

C ouncil Prioritization
Tribal C ouncil may advance, pause, 
resequence, or reconsider projects  based 
on need, funding, readiness,  staffing, 
legal requirements, and community 
impact.
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Current Conditions
The plan responds to demographics,  service demand, housing 
needs, workforce opportunities,  and cultural preservation priorities.

Key Highlights from the Strategic Plan

Median age 29, with 42% of members under age 
25 — reinforcing the need for education, 
workforce pathways, youth leadership, and 
cultural learning.

Young Population

Off-reservation residency, growth, and housing 
demand point to land readiness,  utilities,  roads, 
broadband, and expanded housing options. 

Hous ing & Infras tructure

High social service demand and public safety 
concerns require coordinated prevention, ASA, 
behavioral health, family support,  and emergency 
planning. 

C ommunity S ervices

Urgent preservation of Yavapai and Apache 
languages calls  for classes, documentation, 
archives, curriculum, and intergenerational 
learning.

Language & C ulture
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Five Pillars 
for Progress

The priorities  work together to guide 
goals,  department planning, funding 
decisions, and the Nation’s  long-term 
direction.

These goals  are not presented in order 
of priority,  as  Tribal C ouncil may adjust 
priorities  as community needs evolve.

Flexibility and agility will be critical to 
achieving these goals  while effectively 
serving the community.  
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Turning Strategy Into Action
A practical,  living document that connects  priorities  to work plans,  budgets,  funding, reporting, and annual review.

How the plan moves forward

Tribal Council priorities guide 
department goals and objectives.

1. Align

Departments define actions, timelines, 
staffing, resources, and success 
measures.

2.  Plan

Budget requests, grants, and resource 
strategies are tied to the Five Pillars.

3. Fund

KPIs, progress updates, and annual 
review support accountability and 
Council decision-making.

4.  Report

Shared direction becomes coordinated action 
that can be tracked, adjusted, and carried 
forward for future generations. 18



Community Input Session

To be held
S aturday,  July 18,  2026

9:00am – 1:00pm
Tunlii C ommunity Building

Give your input on the Yavapai-Apache Nation Strategic Plan
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Community Discussion 
& Questions
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Closing
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Next Community Meeting

Saturday, September 26, 2026
9:00 am – 12:00 pm

Location: Phoenix, AZ – TBD

Stay Informed
Visit: Yavapai-Apache.org/community-meetings
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Thank You!
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