
Yavapai-Apache Nation 
Community Meeting

March 21, 2026
Clarkdale Gym

9:00 am – 12:00 pm 
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Meeting Agenda
• Opening Prayer & Welcome
• Leadership Updates & Direction
• Tribal Council Remarks
• Nation Priorities & Initiatives
• Department & Enterprise Updates
• Financial Overview
• Community Programs & Services
• Communication & Engagement
• Community Q&A
• Closing
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Opening Prayer 
& 

Welcome
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Leadership Updates & Direction

90-Day Progress
Chairman’s 

Address Key Priorities
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Chairman’s Address
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90-Day Progress

•Public Safety & Coordination

•Water Rights & Federal Advocacy

•Infrastructure & Housing

•Community Support & Services
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Key Priorities

•Public Safety & Community Well-being

•Economic Development & Financial Strength

•Infrastructure & Housing

•Governance & Transparency
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5 Pillars 
for Progress
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Tribal Council Remarks
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Major Initiatives & Progress

•U.S. Immigration Customs Enforcement (ICE) Incidents

•Water Rights Settlement

•I-Pay Settlement Update
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ICE Incidents

•Addressing ICE-related concerns on the Reservation

•Coordinating with Tribal, Local, and Federal partners

•Protecting community safety and rights

•Providing guidance and updates to members
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Water Rights Settlement
A Historic Milestone
•Approved unanimously by 
Tribal Council (June 26, 2024)

•All Arizona settling parties 
have formally approved

•Resolves over 40 years of 
water rights litigation

•Secures a sustainable water 
future for the Nation

What the Settlement Provides
•Protects the Verde River and 
local groundwater

•Secures new, sustainable water 
supplies

• Includes infrastructure for 
delivery and treatment

•Preserves water use stability 
for surrounding communities

12



Water Rights Settlement
Balanced Agreement for the Region
•Approved unanimously by Tribal 
Council (June 26, 2024)

•All Arizona settling parties have 
formally approved

•Resolves over 40 years of water 
rights litigation

•Secures a sustainable water 
future for the Nation

Federal Legislation & Next Steps
•Settlement legislation 
introduced in Congress (2024)

•Reintroduced in 2025–2026 
(House & Senate)

•Strong bipartisan support from 
Arizona delegation

•Goal: Congressional approval in 
2026
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Water Rights Settlement

Why This Matters for Our Future

•Ensures long-term water security for our People

•Supports growth, housing, and economic development

•Honors decades of leadership and advocacy

•Positions the Nation for future generations
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I-Pay Settlement Update

•Settlement implementation is underway

•Focus on responsible planning and distribution

•Coordination across departments continues

•Additional updates will be shared as available
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Department & Enterprise Updates

•Public Safety (YAPD)

•Housing

•Community Development

•Enterprise (Casino)
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Public Safety (YAPD)
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Housing
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Community Development
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5 Year Strategic Plan
•Structured plan that defines priorities 
and outlines actions required to achieve 
them.

•Help the Nation define long-term goals.

•Align departments’ work to the larger 
goals of the Nation to better serve the 
community

•Community Engagement will be a 
critical piece to the overall plan



Casino Highlights
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Financial Overview

22

•Financial position and account balances

•Revenue and expenditure overview

•Trends and fund growth

•2026 projections and outlook



ACCOUNT BALANCES as of December 31, 2025

 $-  $10,000,000  $20,000,000  $30,000,000  $40,000,000  $50,000,000  $60,000,000

GENERAL FUND

OTHER GOVT FUNDS

GRANTS & CONTRACTS

ECONOMIC DEVELOPMENT FUND

PERMANENT  FUND

MINOR'S TRUST 0-14

MINOR'S TRUST 15+

WIFA DEBT SERVICE RESERVE FUND

WIFA REPAIR & REPLACEMENT FUND

PER CAPITA INVESTMENT BROKERAGE

$8,294,740 

$882,341 

$570,935 

$8,890,556 

$51,145,086 

$4,661,691 

$10,911,128 

$144,471 

$144,471 

$1,556,677 



YAN GOVERNMENT REVENUES December 31,2025

Revenue Sources

GAMING  $ 13,366,259 
TAX   $ 2,030,014
OTHER INCOME $ 1,360,907
AGRICULTURE  $ 322,862
INTEREST  $ 456,252
ENTERPRISES  $ 1,600,000
INDIRECT REIMB $ 839,245
   TOTAL REVENUE $ 19,975,540

67%

10%

7%

2%

2%
8%

4%

         Total GAMING REVENUES
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         Total INTEREST INCOME

         Total ENTERPRISES

         Total INDIRECT COST
REIMBURSEMENT



YAN GOVERNMENT EXPENSES ENDED December 31, 2025

Type of Expenditures 

PAYROLL RELATED   $ 11,097,108 

PROFESSIONAL SERVICES  $ 2,822,018 

BUILDING & UTILITIES  $ 2,657,062 

ADMINISTRATIVE   $ 2,256,328 

TRIBAL GENERAL WELFARE  $ 2,472,527

HOUSING EXPENSES  $ 640,640

      Total EXPENSES   $ 21,945,683
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         Total PROFESSIONAL SERVICES

         Total BUILDING & UTILITIES
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         Total TRIBAL GENERAL WELFARE

         Total HOUSING EXPENSES



5 YEAR TREND OF REVENUE, EXPENDITURES AND NET

2021 2022 2023 2024 2025 2026 Projected
Revenue 33,615,120 24,352,613 18,498,260 23,971,789 19,604,273 21,983,196
Expenditures 20,388,231 19,437,901 21,576,357 21,965,045 21,834,471 22,341,122
Net 13,226,889 4,914,712 (3,078,097) 2,006,744 (2,230,198) (357,926)
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2026 Projected 80% Casino Revenue, Expenditures and 
Bank Balance for the General Fund

January Feburary March April May June July August September October November December Total
Casino Distribution -                     806,341              1,250,225           1,872,011           1,396,015           1,364,570           1,196,199           1,039,662           1,479,493           1,182,744           1,061,920           1,275,424                                                         13,924,602            

Expenditures (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)         (1,818,182)                                                       (21,818,182)          

Surplus(Deficit) (1,818,182)         (1,011,841)         (567,957)            53,829                (422,167)            (453,612)            (621,983)            (778,520)            (338,689)            (635,438)            (756,262)            (542,758)                                                          (7,893,580)            

Revenue 3,461,600              

Net Deficit (4,431,980)            

Bank Balance @ 1/2/2026 8,278,072              

Projected Bank Balance@ 12/31/2026 3,846,091              
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January Feburary March April May June July August September October November December

Casino Distribution Expenditures Surplus(Deficit)


Account Balance

		General Fund		8,294,740

		Other Govt Funds		882,341

		Grants & Contracts		570,935

		Economic Development Fund		8,890,556

		Permanent  Fund		51,145,086

		Minor's Trust 0-14		4,661,691

		Minor's Trust 15+		10,911,128

		WIFA Debt Service Reserve Fund		144,471

		WIFA Repair & Replacement Fund		144,471

		Per Capita Investment Brokerage		1,556,677







General Fund	Other Govt Funds	Grants 	&	 Contracts	Economic Development Fund	Permanent  Fund	Minor's Trust 0-14	Minor's Trust 15+	WIFA Debt Service Reserve Fund	WIFA Repair 	&	 Replacement Fund	Per Capita Investment Brokerage	8294740	882341	570935	8890556	51145086	4661691	10911128	144471	144471	1556677	





EDITING

						Current Year Actual		Prior Year Actual		Current Year Change		ACCURAL 

				REVENUES

				   GAMING REVENUES

		         4111		               CASINO REVENUE		13,366,259		18,917,846		(5,551,587)

				         Total GAMING REVENUES		13,366,259		18,917,846		(5,551,587)

				   TAX REVENUE

		         4110		               LODGING TAX		459,947		444,149		(18,115)		33,912

		         4330		               TOBACCO TAX		948,893		1,058,838		(321,078)		211,133

		         4331		               TOBACCO TAX REIMBURSEMENT		(12,081)		(15,074)		2,993								737,760.19

		         4332		               ALCOHOL TAX REVENUE		55,563		135,841		(17,047)		14,702						118,794.01

		         4333		               ALCOHOL TAX 25%		123,695		45,280		(4,420)		4,901						40,860.57

		         4351		               SALES TAX REVENUE		453,998		470,753		(76,124)		59,370						394,628.47

				         Total TAX REVENUE		2,030,014		2,139,787		(433,790)

				   OTHER INCOME

		         4090		               RENTAL INCOME		233,248		228,573		(5,880)		10,555

		         4100		               LEASE INCOME		105,986		92,144		13,842

		         4140		               INSURANCE PROCEEDS		12,989		0		12,989

		         4150		               SERVICE INCOME		371,164		406,976		(48,585)		12,773

		         4175		               REBATE REVENUE		18,176		17,172		1,004

		         4180		               GIFT SHOP SALES (TOURISM)		12		30		(18)

		         4210		               LICENSING REVENUE		28,682		8,519		20,163

		         4290		               FUEL TAX REBATE		1,285		2,993		(1,707)

		         4310		               RESTITUTION		200		0		200

		         4320		               COURT COLLECTIONS		3,839		47,530		(43,692)

		         4335		               TERO FEES		400,505		391,519		8,986

		         4350		               OTHER REVENUE		183,416		(53,069)		221,079		15,406

		         4560		               RECOVERY OF BAD DEBT		1,400		0		1,400

		         4645		               SALES DISCOUNT		5		1		4

				         Total OTHER INCOME		1,360,907		1,142,389		179,785

				   AGRICULTURE

		         4800		               PROCEEDS FROM SALE		3,450		0		3,450

		         4801		               AGRICULTURE EGG SALES		3,430		1,712		1,718

		         4802		               AGRICULTURE GRAIN SALES		6,403		87,049		(80,646)

		         4860		               HAY SALES		90,553		56,174		32,582		1,797

		         4865		               LIVESTOCK SALES		212,226		123,694		88,533

		         4870		               FARM PRODUCE SALES		0		675		(675)

		         4875		               MEAT SALES		6,800		4,457		2,343

				         Total AGRICULTURE		322,862		273,761		47,305

				   INTEREST INCOME

		         4300		               INTEREST INCOME		456,252		439,159		15,024		2,069

				         Total INTEREST INCOME		456,252		439,159		15,024

				   ENTERPRISES

		         4280		               YA WHITEHILLS REVENUE		250,000		250,000		0

		         4365		               YAVAPAI APACHE RV PARK		250,000		250,000		0

		         4366		               YASR REVENUES		850,000		850,000		0

		         4367		               MARKETPLACE REVENUES		250,000		250,000		0

				         Total ENTERPRISES		1,600,000		1,600,000		0

				   INDIRECT COST REIMBURSEMENT

						839,245		1,114,859		(275,613)

				         Total INDIRECT COST REIMBURSEMENT		839,245		1,114,859		(275,613)

				      Total REVENUES		19,975,540		25,627,800		(6,018,877)		19,608,923

												366,617

				EXPENSES

				   PAYROLL RELATED

		         6000		               SALARIES/WAGES		8,131,480		6,962,821		1,168,659

		         6002		               HAZARD PAY		1,028		2,926		(1,898)

		         6003		               DIFFERENTIAL		0		153		(153)

		         6010		               TRIBAL COUNCIL SALARIES		437,358		398,462		38,897

		         6120		               FICA EXPENSE		691,843		626,374		65,469

		         6121		               STATE UNEMPLOYMENT TAX EXPENSE		14,062		5,601		8,461

		         6123		               WORKMANS COMPENSATION EXPENSE		130,294		109,086		21,208

		         6125		               MEDICAL INSURANCE EXPENSE		1,893,579		1,519,774		373,805

		         6126		               LIFE INSURANCE EXPENSES		6,911		5,983		928

		         6127		               PENSION PLAN EXPENSE		91,383		102,786		(11,403)

		         6128		               DELTA DENTAL		87,431		71,150		16,282

		         6129		               VSP VISION		17,167		13,585		3,581

		         6131		               PSPRS EXPENSE		71,466		2,063,402		(1,991,936)

		         6132		               DISABILITY INSURANCE EXPENSE		121,053		105,653		15,399

		         6500		               PAYROLL REIMBURSEMENT (FR Other Funds)		(597,946)		(2,116,562)		1,518,616

				         Total PAYROLL RELATED		11,097,108		9,871,193		1,225,915

				   TRANSPORTATION

		         7111		               TRANSPORTATION EXPENSES		16,782		26,181		(9,399)

		         7116		               SOCIAL EXPENSES		29,640		37,541		(7,902)

		         7119		               SLUDGE HAULING		0		1,175		(1,175)

				   PROFESSIONAL SERVICES				64,897		(18,476)

				         Total TRANSPORTATION		46,422

		         7210		               ATTORNEY'S FEES EXPENSE		365,154		972,324		(607,170)

		         7211		               AUDIT/ACCOUNTING EXPENSES		108,245		150,530		(42,285)

		         7213		               PROFESSIONAL SERVICES		1,829,319		1,170,025		659,294

		         7214		               CONTRACTS		278,579		147,164		131,416

		         7215		               RELOCATION		6,363		973		5,390

		         7218		               ADMINISTRATIVE COSTS		187,937		150,540		37,397

				         Total PROFESSIONAL SERVICES		2,822,018		2,591,555		184,041

				   BUILDING & UTILITIES

		         7310		               UTILITIES EXPENSES		1,407,979		1,330,886		77,093

		         7350		               TELEPHONE EXPENSES		336,065		426,512		(90,447)

		         7355		               RADIO/COMMUNICATIONS		3,432		3,025		407

		         7380		               UNIFORM EXPENSE		3,647		17,853		(14,206)

		         7410		               FUEL EXPENSES		128,623		146,257		(17,634)

		         7420		               RENTAL/LEASE EXPENSES		355,725		358,670		(2,945)

		         7440		               EQUIP PURCHASE (Over $5000)		90,142		19,346		70,795

		         7445		               BLDG & LAND ACQUISITION		0		2,482,277		(2,482,277)

		         7551		               BUILDING REPAIRS & MAINTENANCE		67,243		50,737		16,506

		         7552		               EQUIPMENT REPAIR & MAINTENANCE		72,110		87,815		(15,706)

		         7553		               REPAIR/MAINTENANCE		69,748		260,916		(191,168)

		         7615		               EQUIPMENT		1,030		12,380		(11,350)

		         7636		               PROPERTY TAX EXPENSE		121,318		115,910		5,408

		         7970		               RECLAMATION & DEVELOPMENT COST		0		362,466		(362,466)

				         Total BUILDING & UTILITIES		2,657,062		5,675,052		(3,017,990)

				   ADMINISTRATIVE

		         6200		               PENALITIES EXPENSES		6,440		2,720		3,720

		         7120		               TRAINING GAMING COMMISSION		758		5,118		(4,361)

		         7150		               TRAVEL/TRAINING EXPENSE		180,545		154,767		25,778

		         7160		               GAMING COMMISSIONERS SALARIES		22,680		24,780		(2,100)

		         7409		               CHR MEDICAL PAYMENTS		12,208		14,440		(2,232)

		         7411		               CHR DENTAL PAYMENTS		1,601		1,604		(3)

		         7412		               CHR VISION PAYMENT		10,211		13,177		(2,966)

		         7555		               INSURANCE/BONDS		347,696		354,131		(6,435)

		         7570		               PAI FESTIVAL		5,000		5,961		(961)

		         7575		               PENDING CREDIT CARD RECEIPTS		239		0		239

		         7601		               SUPPLIES EXPENSES		365,882		409,940		(44,058)

		         7602		               FOOD EXPENSES		142,217		136,464		5,753

		         7604		               CHEMICAL SUPPLIES EXP		28,120		73,380		(45,260)

		         7620		               ADVERTISING EXPENSES		21,353		15,955		5,398

		         7630		               MEMBERSHIP/REGISTRATION EXPENSE		15,905		16,814		(909)

		         7635		               LICENSING EXPENSE		360		88		272

		         7638		               COURT EXPENSE		2,568		8,005		(5,437)

		         7640		               FINGERPRINT FEES		160		495		(335)

		         7642		               HOLIDAY ASSISTANCE		1,010,500		1,047,946		(37,446)

		         7675		               WRITE-OFF EXPENSE		157		0		157

		         7700		               OTHER EXPENSES		0		51,337		(51,337)

		         7704		               BANK SERVICE CHARGE		12,335		10,752		1,583

		         7707		               BOARD/COMMITTEE SALARIES		51,375		51,225		150

		         7713		               CREDIT CARD DISC FEES		1,039		997		42

		         7720		               DRUG TESTING		10,978		12,615		(1,637)

		         7960		               CATTLE PURCHASE EXPENSE		6,000		3,500		2,500

				         Total ADMINISTRATIVE		2,256,328		2,416,212		(159,885)

				   TRIBAL GENERAL WELFARE

		         7060		               BURIAL EXPENSES		61,389		54,452		6,938

		         7070		               EMERGENCY  ASSISTANCE		45,741		30,545		15,197

		         7121		               DONATIONS EXPENSES		7,150		3,000		4,150

		         7125		               PUBLIC RELATIONS		2,008		3,383		(1,375)

		         7315		               UTILITIES EXPENSE (10 MILES+)		130,928		128,388		2,541

		         7345		               TELEPHONE EXPENSES (10 MILES+)		3,522		5,122		(1,600)

		         7400		               CLOTHING ALLOWANCE		354,644		19,976		334,667

		         7401		               TRIBAL ASSISTANCE		58,004		47,463		10,542

		         7403		               TRIBAL ASSISTANCE(10 MILES +)		48,270		51,870		(3,600)

		         7406		               SUPPORTIVE SERVICES		69,462		85,435		(15,973)

		         7900		               SCHOLARSHIPS/VOCATIONAL		399,511		418,277		(18,767)

		         7906		               SUMMER SCHOOL		44,862		47,871		(3,009)

		         7912		               SCHOLARSHIPS/COLLEGES		1,225,956		1,235,973		(10,017)

		         8004		               INCENTIVE AWARDS		21,078		23,516		(2,438)

				         Total TRIBAL GENERAL WELFARE		2,472,527		2,155,270		317,257

				   HOUSING EXPENSES

		         8002		               HOUSING MAINT/MATERIALS		93,684		5,579		88,105

		         8003		               HOUSING MAINT/CONTRACTS		38,938		316		38,622

		         8006		               HOUSING/OFFICE SUPPLIES		1,301		0		1,301

		         8007		               HOUSING/VEHICLE MAINT.		2,878		3,288		(410)

		         8009		               HOUSING LIABILITY INSURANCE		233,604		0		233,604

		         8010		               HOUSING/ELECTRICAL USAGE		5,069		25,947		(20,877)

		         8014		               HOUSING/POSTAGE		418		0		418

		         8015		               HOUSING NEW DEVELOPMENT 1998		264,748		(25,583)		290,332

				         Total HOUSING EXPENSES		640,640		9,546		631,094

				      Total EXPENSES		21,945,683		22,783,727		(838,043)



				NET CHANGE IN POSITION		(1,970,143)		2,844,073		(5,180,834)

				TRANSFER IN

				   TRANSFERS IN

		         4999		               TRANSFER IN		2,216,630		1,514,151		702,479

		         7995		               TRANSFER TO<FROM> MEDICAL INS		0		(450,000)		450,000

		         7999		               TRANSFER OUT		0		(1,345,733)		1,345,733

				         Total TRANSFERS IN		2,216,630		(281,582)		2,498,212

				      Total TRANSFER IN		2,216,630		(281,582)		2,498,212



				NET		246,487		2,562,491		(2,682,621)







         Total GAMING REVENUES	         Total TAX REVENUE	         Total OTHER INCOME	         Total AGRICULTURE	         Total INTEREST INCOME	         Total ENTERPRISES	         Total INDIRECT COST REIMBURSEMENT	13366259.32	2030014.4900000002	1360906.78	322862.10000000003	456252.15	1599999.96	839245.35	







         Total PAYROLL RELATED	         Total PROFESSIONAL SERVICES	         Total BUILDING 	&	 UTILITIES	         Total ADMINISTRATIVE	         Total TRIBAL GENERAL WELFARE	         Total HOUSING EXPENSES	11097108.470000001	2822017.9699999997	2657062.15	2256327.61	2472527	640640.29	





ORG

						Current Year Actual		Prior Year Actual		Current Year Change

				REVENUES

				   GAMING REVENUES

		         4111		               CASINO REVENUE		13,366,259.32		18,917,846.44		(5,551,587.12)

				         Total GAMING REVENUES		13,366,259.32		18,917,846.44		(5,551,587.12)

				   TAX REVENUE

		         4110		               LODGING TAX		426,034.61		444,149.35		(18,114.74)

		         4330		               TOBACCO TAX		737,760.19		1,058,837.86		(321,077.67)

		         4331		               TOBACCO TAX REIMBURSEMENT		(12,081.00)		(15,074.00)		2,993.00

		         4332		               ALCOHOL TAX REVENUE		118,794.01		135,840.56		(17,046.55)

		         4333		               ALCOHOL TAX 25%		40,860.57		45,280.23		(4,419.66)

		         4351		               SALES TAX REVENUE		394,628.47		470,752.77		(76,124.30)

				         Total TAX REVENUE		1,705,996.85		2,139,786.77		(433,789.92)

				   OTHER INCOME

		         4090		               RENTAL INCOME		222,692.61		228,572.86		(5,880.25)

		         4100		               LEASE INCOME		105,986.29		92,144.30		13,841.99

		         4140		               INSURANCE PROCEEDS		12,988.60		0.00		12,988.60

		         4150		               SERVICE INCOME		358,391.10		406,975.73		(48,584.63)

		         4175		               REBATE REVENUE		18,176.01		17,172.19		1,003.82

		         4180		               GIFT SHOP SALES (TOURISM)		12.00		30.00		(18.00)

		         4210		               LICENSING REVENUE		28,682.42		8,519.00		20,163.42

		         4290		               FUEL TAX REBATE		1,285.20		2,992.68		(1,707.48)

		         4310		               RESTITUTION		200.00		0.00		200.00

		         4320		               COURT COLLECTIONS		3,838.68		47,530.32		(43,691.64)

		         4335		               TERO FEES		400,504.95		391,519.26		8,985.69

		         4350		               OTHER REVENUE		168,009.98		(53,069.14)		221,079.12

		         4560		               RECOVERY OF BAD DEBT		1,400.00		0.00		1,400.00

		         4645		               SALES DISCOUNT		5.28		1.42		3.86

				         Total OTHER INCOME		1,322,173.12		1,142,388.62		179,784.50

				   AGRICULTURE

		         4800		               PROCEEDS FROM SALE		3,450.00		0.00		3,450.00

		         4801		               AGRICULTURE EGG SALES		3,430.00		1,712.00		1,718.00

		         4802		               AGRICULTURE GRAIN SALES		6,403.00		87,049.00		(80,646.00)

		         4860		               HAY SALES		88,756.00		56,174.00		32,582.00

		         4865		               LIVESTOCK SALES		212,226.17		123,693.58		88,532.59

		         4870		               FARM PRODUCE SALES		0.00		675.00		(675.00)

		         4875		               MEAT SALES		6,799.93		4,456.94		2,342.99

				         Total AGRICULTURE		321,065.10		273,760.52		47,304.58

				   INTEREST INCOME

		         4300		               INTEREST INCOME		454,183.15		439,158.74		15,024.41

				         Total INTEREST INCOME		454,183.15		439,158.74		15,024.41

				   ENTERPRISES

		         4280		               YA WHITEHILLS REVENUE		250,000.00		250,000.00		0.00

		         4365		               YAVAPAI APACHE RV PARK		250,000.00		250,000.00		0.00

		         4366		               YASR REVENUES		849,999.96		849,999.96		0.00

		         4367		               MARKETPLACE REVENUES		250,000.00		250,000.00		0.00

				         Total ENTERPRISES		1,599,999.96		1,599,999.96		0.00

				   INDIRECT COST REIMBURSEMENT

						839,245.35		1,114,858.79		(275,613.44)

				         Total INDIRECT COST REIMBURSEMENT		839,245.35		1,114,858.79		(275,613.44)

				      Total REVENUES		19,608,922.85		25,627,799.84		(6,018,876.99)



				EXPENSES

						Current Year Actual		Prior Year Actual		Current Year Change

				   PAYROLL RELATED

		         6000		               SALARIES/WAGES		8,131,479.53		6,962,820.71		1,168,658.82

		         6002		               HAZARD PAY		1,028.00		2,926.13		(1,898.13)

		         6003		               DIFFERENTIAL		0.00		153.00		(153.00)

		         6010		               TRIBAL COUNCIL SALARIES		437,358.45		398,461.83		38,896.62

		         6120		               FICA EXPENSE		691,843.21		626,374.00		65,469.21

		         6121		               STATE UNEMPLOYMENT TAX EXPENSE		14,061.87		5,600.89		8,460.98

		         6123		               WORKMANS COMPENSATION EXPENSE		130,293.72		109,085.93		21,207.79

		         6125		               MEDICAL INSURANCE EXPENSE		1,893,579.18		1,519,773.75		373,805.43

		         6126		               LIFE INSURANCE EXPENSES		6,911.16		5,982.93		928.23

		         6127		               PENSION PLAN EXPENSE		91,382.73		102,785.76		(11,403.03)

		         6128		               DELTA DENTAL		87,431.43		71,149.84		16,281.59

		         6129		               VSP VISION		17,166.65		13,585.41		3,581.24

		         6131		               PSPRS EXPENSE		71,465.91		2,063,401.99		(1,991,936.08)

		         6132		               DISABILITY INSURANCE EXPENSE		121,052.52		105,653.28		15,399.24

		         6500		               PAYROLL REIMBURSEMENT (FR Other Funds)		(597,945.89)		(2,116,562.07)		1,518,616.18

				         Total PAYROLL RELATED		11,097,108.47		9,871,193.38		1,225,915.09

				   TRANSPORTATION

		         7111		               TRANSPORTATION EXPENSES		16,782.00		26,181.12		(9,399.12)

		         7116		               SOCIAL EXPENSES		29,639.65		37,541.27		(7,901.62)

		         7119		               SLUDGE HAULING		0.00		1,175.00		(1,175.00)

				         Total TRANSPORTATION		46,421.65		64,897.39		(18,475.74)

				   PROFESSIONAL SERVICES

		         7210		               ATTORNEY'S FEES EXPENSE		365,153.65		972,323.87		(607,170.22)

		         7211		               AUDIT/ACCOUNTING EXPENSES		108,245.00		150,530.00		(42,285.00)

		         7213		               PROFESSIONAL SERVICES		1,829,318.71		1,170,025.02		659,293.69

		         7214		               CONTRACTS		278,579.22		147,163.67		131,415.55

		         7215		               RELOCATION		6,362.99		972.81		5,390.18

		         7218		               ADMINISTRATIVE COSTS		187,936.75		150,540.08		37,396.67

				         Total PROFESSIONAL SERVICES		2,775,596.32		2,591,555.45		184,040.87

				   BUILDING & UTILITIES

		         7310		               UTILITIES EXPENSES		1,407,979.29		1,330,886.47		77,092.82

		         7350		               TELEPHONE EXPENSES		336,064.83		426,512.01		(90,447.18)

		         7355		               RADIO/COMMUNICATIONS		3,432.00		3,025.40		406.60

		         7380		               UNIFORM EXPENSE		3,646.80		17,852.68		(14,205.88)

		         7410		               FUEL EXPENSES		128,622.96		146,257.17		(17,634.21)

		         7420		               RENTAL/LEASE EXPENSES		355,725.37		358,669.89		(2,944.52)

		         7440		               EQUIP PURCHASE (Over $5000)		90,141.60		19,346.42		70,795.18

		         7445		               BLDG & LAND ACQUISITION		0.00		2,482,276.90		(2,482,276.90)

		         7551		               BUILDING REPAIRS & MAINTENANCE		67,243.04		50,737.26		16,505.78

		         7552		               EQUIPMENT REPAIR & MAINTENANCE		72,109.67		87,815.43		(15,705.76)

		         7553		               REPAIR/MAINTENANCE		69,748.06		260,916.31		(191,168.25)

		         7615		               EQUIPMENT		1,030.36		12,380.33		(11,349.97)

		         7636		               PROPERTY TAX EXPENSE		121,318.17		115,910.07		5,408.10

		         7970		               RECLAMATION & DEVELOPMENT COST		0.00		362,466.03		(362,466.03)

				         Total BUILDING & UTILITIES		2,657,062.15		5,675,052.37		(3,017,990.22)

				   ADMINISTRATIVE

		         6200		               PENALITIES EXPENSES		6,439.97		2,720.07		3,719.90

		         7120		               TRAINING GAMING COMMISSION		757.50		5,118.39		(4,360.89)

		         7150		               TRAVEL/TRAINING EXPENSE		180,545.40		154,767.08		25,778.32

		         7160		               GAMING COMMISSIONERS SALARIES		22,680.00		24,780.00		(2,100.00)

		         7409		               CHR MEDICAL PAYMENTS		12,208.10		14,439.99		(2,231.89)

						Current Year Actual		Prior Year Actual		Current Year Change

		         7411		               CHR DENTAL PAYMENTS		1,600.60		1,603.80		(3.20)

		         7412		               CHR VISION PAYMENT		10,211.00		13,176.73		(2,965.73)

		         7555		               INSURANCE/BONDS		347,696.14		354,131.07		(6,434.93)

		         7570		               PAI FESTIVAL		5,000.00		5,961.35		(961.35)

		         7575		               PENDING CREDIT CARD RECEIPTS		238.66		0.00		238.66

		         7601		               SUPPLIES EXPENSES		365,882.31		409,940.44		(44,058.13)

		         7602		               FOOD EXPENSES		142,216.97		136,463.64		5,753.33

		         7604		               CHEMICAL SUPPLIES EXP		28,120.41		73,380.37		(45,259.96)

		         7620		               ADVERTISING EXPENSES		21,353.09		15,954.72		5,398.37

		         7630		               MEMBERSHIP/REGISTRATION EXPENSE		15,905.15		16,814.16		(909.01)

		         7635		               LICENSING EXPENSE		360.00		88.00		272.00

		         7638		               COURT EXPENSE		2,568.25		8,005.43		(5,437.18)

		         7640		               FINGERPRINT FEES		160.00		495.00		(335.00)

		         7642		               HOLIDAY ASSISTANCE		1,010,500.00		1,047,945.66		(37,445.66)

		         7675		               WRITE-OFF EXPENSE		157.18		0.38		156.80

		         7700		               OTHER EXPENSES		0.00		51,337.18		(51,337.18)

		         7704		               BANK SERVICE CHARGE		12,334.95		10,752.08		1,582.87

		         7707		               BOARD/COMMITTEE SALARIES		51,375.00		51,225.00		150.00

		         7713		               CREDIT CARD DISC FEES		1,039.09		996.97		42.12

		         7720		               DRUG TESTING		10,977.84		12,614.80		(1,636.96)

		         7960		               CATTLE PURCHASE EXPENSE		6,000.00		3,500.00		2,500.00

				         Total ADMINISTRATIVE		2,256,327.61		2,416,212.31		(159,884.70)

				   TRIBAL GENERAL WELFARE

		         7060		               BURIAL EXPENSES		61,389.42		54,451.65		6,937.77

		         7070		               EMERGENCY  ASSISTANCE		45,741.32		30,544.62		15,196.70

		         7121		               DONATIONS EXPENSES		7,150.00		3,000.00		4,150.00

		         7125		               PUBLIC RELATIONS		2,008.04		3,382.84		(1,374.80)

		         7315		               UTILITIES EXPENSE (10 MILES+)		130,928.46		128,387.51		2,540.95

		         7345		               TELEPHONE EXPENSES (10 MILES+)		3,522.25		5,121.85		(1,599.60)

		         7400		               CLOTHING ALLOWANCE		354,643.51		19,976.32		334,667.19

		         7401		               TRIBAL ASSISTANCE		58,004.29		47,462.74		10,541.55

		         7403		               TRIBAL ASSISTANCE(10 MILES +)		48,270.30		51,870.33		(3,600.03)

		         7406		               SUPPORTIVE SERVICES		69,462.21		85,435.06		(15,972.85)

		         7900		               SCHOLARSHIPS/VOCATIONAL		399,510.75		418,277.36		(18,766.61)

		         7906		               SUMMER SCHOOL		44,862.32		47,871.06		(3,008.74)

		         7912		               SCHOLARSHIPS/COLLEGES		1,225,956.01		1,235,973.03		(10,017.02)

		         8004		               INCENTIVE AWARDS		21,078.12		23,515.76		(2,437.64)

				         Total TRIBAL GENERAL WELFARE		2,472,527.00		2,155,270.13		317,256.87

				   HOUSING EXPENSES

		         8002		               HOUSING MAINT/MATERIALS		93,684.05		5,578.69		88,105.36

		         8003		               HOUSING MAINT/CONTRACTS		38,937.64		315.86		38,621.78

		         8006		               HOUSING/OFFICE SUPPLIES		1,301.37		0.00		1,301.37

		         8007		               HOUSING/VEHICLE MAINT.		2,877.88		3,288.02		(410.14)

		         8009		               HOUSING LIABILITY INSURANCE		233,604.00		0.00		233,604.00

		         8010		               HOUSING/ELECTRICAL USAGE		5,069.13		25,946.59		(20,877.46)

		         8014		               HOUSING/POSTAGE		418.00		0.00		418.00

		         8015		               HOUSING NEW DEVELOPMENT 1998		264,748.22		(25,583.33)		290,331.55

				         Total HOUSING EXPENSES		640,640.29		9,545.83		631,094.46

				      Total EXPENSES		21,945,683.49		22,783,726.86		(838,043.37)



				NET CHANGE IN POSITION		(2,336,760.64)		2,844,072.98		(5,180,833.62)

						Current Year Actual		Prior Year Actual		Current Year Change

				TRANSFER IN

				   TRANSFERS IN

		         4999		               TRANSFER IN		2,216,630.00		1,514,151.00		702,479.00

		         7995		               TRANSFER TO<FROM> MEDICAL INS		0.00		(450,000.00)		450,000.00

		         7999		               TRANSFER OUT		0.00		(1,345,733.29)		1,345,733.29

				         Total TRANSFERS IN		2,216,630.00		(281,582.29)		2,498,212.29

				      Total TRANSFER IN		2,216,630.00		(281,582.29)		2,498,212.29



				NET		(120,130.64)		2,562,490.69		(2,682,621.33)





NET INCOME

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026



		Revenue		6,250,824		8,154,124		3,896,313		10,328,334		7,661,539		6,041,675		(2,683,110)		12,353,440		12,331,198		6,609,281		8,732,990



		Expenditures		20,938,682		22,282,730		21,981,321		22,656,025		15,740,103		23,102,633		25,861,693		23,662,251		25,839,830		21,945,683		21,818,182



		Other Funding Sources		35,191,124		(533,127)		14,628,182		15,101,505		9,243,123		37,209,037		20,537,658		18,232,563		23,686,560		13,366,259		13,924,602



		Fund Balance		20,503,266		(14,661,733)		(3,456,826)		2,773,814		1,164,559		20,148,079		(8,007,145)		6,923,752		10,177,928		(1,970,143)		839,410







Revenue	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	6250824	8154124	3896313	10328334	7661539	6041675	-2683110	12353440	12331198	6609280.8300000001	8732990	Expenditures	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	20938682	22282730	21981321	22656025	15740103	23102633	25861693	23662251	25839830	21945683.489999998	21818182	Other Funding Sources	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	35191124	-533127	14628182	15101505	9243123	37209037	20537658	18232563	23686560	13366259.32	13924602	Fund Balance	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	20503266	-14661733	-3456826	2773814	1164559	20148079	-8007145	6923752	10177928	-1970143.339999998	839410	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	









2026 PROJECTION



						January 		Feburary		March		April		May		June		July		August		September		October		November		December		Total

				Casino Distribution		- 0		806,341		1,250,225		1,872,011		1,396,015		1,364,570		1,196,199		1,039,662		1,479,493		1,182,744		1,061,920		1,275,424		13,924,602



				Expenditures		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(1,818,182)		(21,818,182)



				Surplus(Deficit)		(1,818,182)		(1,011,841)		(567,957)		53,829		(422,167)		(453,612)		(621,983)		(778,520)		(338,689)		(635,438)		(756,262)		(542,758)		(7,893,580)



																												Revenue		3,461,600



																												Net Deficit		(4,431,980)



																												Bank Balance @ 1/2/2026		8,278,072



																												Projected Bank Balance@ 12/31/2026		3,846,091





Permanent Fund

				Permanent Fund Investments

				Dec-20		$   24,382,545

				Dec-21		$   28,387,519

				Dec-22		$   30,210,198

				Dec-23		$   38,273,180

				Dec-24		44,190,709

				Dec-25		51,145,086





44185	44561	44926	45291	45627	45992	24382544.75	28387518.960000001	30210198.27	38273180	44190709	51145086	







EDF

				Economic Development Fund (Bank & Investments)

				Dec-20		$   340,128

				Dec-21		$   6,745,821

				Dec-22		$   7,568,344

				Dec-23		$   10,565,808

				Dec-24		$   7,971,723

				Dec-25		8,890,556







44185	44561	44926	45291	45627	45992	340128	6745821	7568344	10565808	7971723	8890556	







Employee



				Entity		Total Employees		Tribal Members

				Total		265		164		62%

				YAN Government		218		141		65%

				Distant Drums RV Park		4		0		0%

				Market Place		9		6		67%

				Sand & Rock		24		12		50%

				Whitehills Chevron		10		5		50%

				Cliff Castle Casino Hotel		0		0		ERROR:#DIV/0!





Total	YAN Government	Distant Drums RV Park	Market Place	Sand 	&	 Rock	Whitehills Chevron	Cliff Castle Casino Hotel	265	218	4	9	24	10	0	Total	YAN Government	Distant Drums RV Park	Market Place	Sand 	&	 Rock	Whitehills Chevron	Cliff Castle Casino Hotel	164	141	0	6	12	5	0	Total	YAN Government	Distant Drums RV Park	Market Place	Sand 	&	 Rock	Whitehills Chevron	Cliff Castle Casino Hotel	0.61886792452830186	0.64678899082568808	0	0.66666666666666663	0.5	0.5	0	
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PERMANENT FUND INVESTMENT ACCOUNT
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Employees By Entity
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Community Programs & Services

•Food sovereignty initiatives

•Health and wellness programs

•Ongoing community support services
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Communications and Engagement
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Community Discussion
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Community Q&A
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Closing

•Key Takeaways

•Next Steps
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Thank You!
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