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SHARED DIRECTION COORDINATED ACTION MEASURABLE PROGRESS

Draft



Five-Year Road Map
The Strategic Plan connects long-term priorities with 
action, resource alignment, and department progress 
reporting.

 Priorities
 Planning
 Budgeting
 Services
 Long-Term Development

Helps guide the Nation’s decisions by aligning;



How the Strategic Plan Was Built
Council direction, department knowledge, community input, and data were organized into one planning framework.

Planning Inputs
Tribal Council priorities and planning 
sessions; department interviews and work 
plans; demographic data and community 
engagement; input on needs, risks, 
resources, and implementation.

Draft Status
The draft supports review, discussion, and 
Council direction. It does not rank 
projects or presume final Council 
priorities.

Council Prioritization
Tribal Council may advance, pause, 
resequence, or reconsider projects based 
on need, funding, readiness, staffing, 
legal requirements, and community 
impact.



Current Conditions
The plan responds to demographics, service demand, housing 
needs, workforce opportunities, and cultural preservation priorities.

Key Highlights from the Strategic Plan

Median age 29, with 42% of members under age 
25 — reinforcing the need for education, 
workforce pathways, youth leadership, and 
cultural learning.

Young Population

Off-reservation residency, growth, and housing 
demand point to land readiness, utilities, roads, 
broadband, and expanded housing options. 

Housing & Infrastructure

High social service demand and public safety 
concerns require coordinated prevention, ASA, 
behavioral health, family support, and emergency 
planning. 

Community Services

Urgent preservation of Yavapai and Apache 
languages calls for classes, documentation, 
archives, curriculum, and intergenerational 
learning.

Language & Culture



Five Pillars for 
Progress
The priorities work together to guide 
goals, department planning, funding 
decisions, and the Nation’s long-term 
direction.

These goals are not presented in order 
of priority, as Tribal Council may adjust 
priorities as community needs evolve.

Flexibility and agility will be critical to 
achieving these goals while effectively 
serving the community. 



Turning Strategy Into Action
A practical, living document that connects priorities to work plans, budgets, funding, reporting, and annual review.

How the plan moves forward

Tribal Council priorities guide 
department goals and objectives.

1. Align

Departments define actions, 
timelines, staffing, resources, and 
success measures.

2. Plan

Budget requests, grants, and resource 
strategies are tied to the Five Pillars.

3. Fund

KPIs, progress updates, and annual 
review support accountability and 
Council decision-making.

4. Report

Shared direction becomes coordinated 
action that can be tracked, adjusted, and 
carried forward for future generations. 



Community Input Session

To be held

Saturday, July 18, 2026
9:00am – 1:00pm

Tunlii Community Building

Give your input on the Yavapai-Apache Nation Strategic Plan
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