RESOLUTIONNO. 171 . .22
OF THE GOVERNING BODY OF THE
YAVAPAI-APACHE NATION

A Resolution Appreving the Purchase of a Simulcast Repeater System and

Installation of Digital Radios as Part of a Radio Communications Upgrade to Increase

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

Emergency Response Capabilities

The Yavapai-Apache Tribal Council (“Council”) is authorized to represent the Yavapai-
Apache Nation (“Nation”) and act on all matters that concern the health and welfare of
the Nation, and to make decisions not inconsistent with or contrary to the Constitution of
the Yavapai-Apache Nation (“Constitution™) as provided under Article V(a) of the
Constitution; and

The Council is authorized to manage all tribal economic affairs and to appropriate and
regulate the use of the Nation’s funds as provided under Article V (i) and (k),
respectively, of the Constitution; and

On March 19, 2020, the Council adopted Council Resolution 60-20 declaring a State of
Emergency due to the COVID-19 public health emergency; and

On March 11, 2021, the American Rescue Plan Act (*ARPA”) was signed into law, Title
XI, Section 11001 of which appropriates over $6 billion to the Indian Health Service
(IHS) for COVID-19 response activities; and

The Nation has received a portion of these ARPA IHS funds in the amount of
$710,888.00 through Modification No. 28 to the Nation’s P.L. 93-638 contract with IHS;
and

The ARPA IHS funds are made available on a one-time, non-recurring basis and can be
used within the parameters of the ARPA, including costs incurred to prevent, prepare for,

and respond to COVID-19; and

The Nation’s Medical Clinic Manager and Police Chief recommend upgrading the
Nation’s radio communications infrastructure to increase the Nation’s emergency
response capabilities, including response activities related to the COVID-19 public health
emergency; and

The Police Chief recommends the purchase of a Simulcast Repeater System from Niles
Radio Communications for a total cost of $103,654.65 in accordance with Work Order
No. 20220069 (attached to this Resolution as Exhibit 4 and incorporated herein by
reference); and

Niles Radio Communications offers state contract pricing as the radio communications
upgrade is part of a coordinated cffort with the Camp Verde Marshall’s Office (CVMO);
and
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WHEREAS: To improve the quality of the radio communications, the Police Chief also recommends
using Niles Radio Communications to remove the 11 existing analog radios in police
vehicles and install the previously purchased digital radios for a total cost of $2,640.00 in
accordance with Work Order No. 20211558 (attached to this Resolution as Exhibit B and
incorporated herein by reference); and

WHEREAS: The Council finds that the purchase of the Simulcast Repeater System and the installation
of the digital radios in police vehicles as part of a radio communications upgrade will
increase the Nation’s emergency response capabilities, including response activities
related to the COVID-19 public health emergency, and thai funding for the purchase and
installation is available to be paid from the ARPA IHS funds received by the Nation.

NOW THEREFORE BE IT RESOLVED that the Yavapai-Apache Tribal Council, in Council
assembled, at which a quorum is present, hereby approves the purchase of a Simulcast Repeater System
from Niles Radio Communications for a total cost of $103,654.65 in accordance with Work Order No.
20220069 (attached to this Resolution as Exhibit A).

BE IT FURTHER RESOLVED that the Council also approves using Niles Radio Communications to
remove the 11 existing analog radios in police vehicles and install the previously purchased digital
radios for a total cost of $2,640.00 in accordance with Work Order No. 20211558 (attached to this
Resolution as Exhibit B).

BE IT FURTHER RESOLVED that ARPA IHS funds received by the Nation shall be used to fund
said purchase and installation,

BE IT FINALLY RESOLVED that the Chairman, and Vice-Chairwoman, or either of them, are
hereby authorized to take such further action as deemed necessary to carry out the intent and purposes of
this Resolution.

CERTIFICATION

I hereby certify that the foregoing resolution was adopted by an affirmative vote of the Tribal
Council, with a quorum in attendance, presented for approval on ‘if«bfw«mﬁ "1 2022, by a vote
of _% € _in favor, _© opposed and abstaining, pursuant to the authority contained under
the Constitution of the Yavapai-Apache Nation as cited above.

sl e

Jon Hn/ey, Chairman

ATTEST:

\ande Rosmen—
Karla Reimer, Council Secretary
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Approved as to Form:

Office of the Attorney General
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EXHIBIT A

Work Order No. 20220069
Niles Radio Communications



Work Order Print - Niles Radio Portal https://portal nilesradio.com/Service/WorkOrderPrint?W0=2022006

Niles Radio Communications WORK ORDER version 2.0 (1/1/2021)
1602 N. East St

~lagstalf, AZ 86004

(928)774-4621 WO 20220069

http:#wewy nitesradio.com
suppsr@nilesradio.com

Invoice : NOT INVOICED

H 5 Created:  1/17/2022 W/O Num: 20220069
Yava pal ApaChe T"be Completed: 1/17/2022 Type: T&M
P.O. Num: Status: ACTIVE
Vehicle: Tech/Rep: John Lindsey

Services Description

Work Requested: Yavapai Apache PD - P25 Simulcast Voted Repeater System with Cabinet and Mounting and Antennas at Casino Hotel Top Floor
Work Requested By: Work Completed:
Tax Exemnpt Certificate Required. Picked Up By:

Equipment Serviced Information

Manufacturer: Model No.: Serial No.:
Placed Into Service on: 1/17/2022

Parts / Materials
Line QTY |Part Number Description Tax Price Total
1 1 REPEATER 2324)00 Voter Assembly with Flters and Antenna ( SQW - lso,974.45 $9,974.45
2 1 LABOR Installation and Configuration - SQW $4,080.00 $4,080.00
3 1 |REPEATER E&?&Sgggﬁxﬁfgfﬁeﬁ:&?%"’A‘gm‘ongﬂg")e“ $32,278.42 $32,278.42
4 1 LABOR instaflation and Configuration - CASINO _ |$5,440.00 $5,440.00
5 1 |REPEATER Hnad f’ij;‘q‘;';gﬁ;)epeate' Agsamily Wil upleesr, $25,581.77 $25,581.77
6 1 |LaBOR Installation and Configuration - JRM . [$4.080.00 $4,080.00
7 1 GPS SecureSync GPS Reference with Antenna Assembiy $7,596.00 $7,596.00
8 1 LABOR Installation - GPS | $680.00 $680.00
9 1 LABOR Microwave installation and configuration $6,120.00 ' $6,120.00
10 1 MICROWAVE Cambium PTP820S 18Ghz Mcrowave - CASINO to CVMO ©187,824.01 '57.824.01
Work Order Summary - W020220069
Parts/Materials Total $103,654.65
| agree that the above work has been completed to my satisfaction Sales Tax SHSi0% Taxable: $0.00 $0.00
Installs 0 $0.00 $0.00
Customer:
Removals 0 $0.00 $0.00
Date: / / Labor ] $85.00 $0.00
Printed: Mileage o $1.00 $0.00
Thank You For Your Businessl el : A $0.00
Other ] $06.00 $0.00

W/O Total $103,654.65
This is your authorization/acceptance, not an Invoice..., you will be invoiced for these services and materials within the next 30 days.
Parts, Materials, Labor Rates and Totals are subject to adjustment prior to invoicing. If you have an v concerns regarding these amounts,
please feel free to contact us!

© 2007-2021 John Lindsey, all rights reserved

1of1 171872022, 8:54 AN



EXHIBIT B

Work Order No. 20211558
Niles Radio Communications



Work Order Print - Niles Radio Portal https://portal.nilesradio.com/Service/WorkOrderPrint?W0=2021155>

Niles Radio Communications QUOTE/ESTIMATE version 2.0 (1/1/2021)
1602 N. East St

Flagstaff, AZ 86004

(828)774-4621 Q 20211558

hitp: e nilesradio.cam
ns suppori@nilesradio.corn

Invoice : NOT INVOICED

H Created:  12/2/2021 WO Num: 20211558
Yavapai ApaChe T”be Completed: 12/2/2021 Type: T&M
P.O. Num: Status: ESTIMATE
Vehicle: Tech/Rep: John Lindsey

Services Description

Work Requested: 11 Removal / Installations - Front Mount - on-site using customer provided radios, installation and radio hardware, antennas.
Work Requested By: Work Completed:
2 installers - 2 days. Picked Up By:

Equipment Serviced Information

Manufacturer: Model No.: Serial No.:
Placed Into Service on: 12/2/2021

Parts / Materials

Quotation / Estimate - Q20211558

Paris/Materials Total $0.00

Please Sign and Date as an acknowledgement that you accept this Sales Tax 9.1810% Taxable: $0.00 $0.00
|
PIRRESE Installs 1 $135.00 $1,485.00
Customer: Removals 1 $65.00 $715.00
Date: / / Labor i} $85.00 $0.00
i 240 1.00 240.

Printod: Mileage $ $240.00

Travel 4 $50.00 $200.00
Thank You For Your Business! Other 0 $0.00 $0.00

W/O Total $2,640.00
BASIC TERMS AND CONDITIONS:

e Prices for Materials and Services are Firm for a period of 30 days.

= All Quotations are based on the conditions at the fime of quotation.

« Stats, Local or Othor Taxes may apply unless proof of exemption is provided with Purchase Order

* Delivery ARO for Special Purchase Ifems is cannot be determined until Order Placement

« Applicable Freight Charges may be Pre-Paid and Added - FOB Destination

e Payment Terms Net 30 unless otherwise specified

» Warranty for Products is Manufacturer Specific, Niles Radia Services Warranty is 1 Year.

* Please conlact your Sales representative for Detailed Terms and Conditions specific to this Quotation

€3 2007-2021 John Lindsey, all rights reserved

lofl 12/2/2021, 11:37 4™



